
 

 

MANAGEMENT PLAN REVIEW UPDATE 
OCNMS Advisory Council Meeting 

September 17, 2010 
 
The purpose of this handout is to highlight some of the key aspects of the OCNMS Draft 
Management Plan and environmental analysis that are of interest to the Advisory Council.  The 
Draft Management Plan is almost ready to be sent to NOAA for internal clearance.  Once it is 
cleared by NOAA, OCNMS will be able to release the document for public comment.  Currently, 
we anticipate that the Draft Management Plan will require an Environmental Assessment (under 
NEPA).  However, final determination as to whether the document will be an Environmental 
Assessment or Environmental Impact Analysis has yet to be made. 
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2.  DRAFT PERFORMANCE MEASURES 
 
Outcome 1.  OCNMS is recognized by its partners and constituents as effectively seeking and 
considering information and opinions (listening and hearing) from external sources in its 
management and decision making. 
 

Performance Measure 1 - Conduct a brief annual survey with key partners and 
constituents (using a web survey tool) that asks questions about their involvement in 
sanctuary management processes (and the perceived effectiveness of this 
involvement) over the past year.  [Utilize the same survey questions each year so 
that results can be compared over time.] 
Relevant Priority Management Need (s): Achieve Effective Collaborative and 
Coordinated Management 

 
Outcome 2.  Increased involvement of communities on the Olympic Peninsula in sanctuary 
management issues and ocean conservation. 
 

Performance Measure 2 – On an annual basis count and report on, 1) individual 
public attendance at OCNMS-hosted public meetings and events (e.g., open houses, 
advisory council meetings) and 2) volunteer hours in OCNMS-led education, 
stewardship and research efforts (e.g., Discovery Center, COASST, intertidal 
monitoring).   



 

 

Relevant Priority Management Need(s): Achieve Effective Collaborative and 
Coordinated Management, Improve Ocean Literacy 

 
Outcome 3.  Map, groundtruth, characterize, and/or analyze 300 square nautical miles per year of 
the sanctuary seafloor. 

 
Performance Measure 3 - Calculate the number of square nautical miles mapped, 
groundtruthed, characterized, or analyzed each year. Compare actual square 
nautical miles completed to the annual goal. 
Relevant Priority Management Need(s): Conduct Collaborative Research, Assessments 
and Monitoring to Inform Ecosystem-Based Management 

 
Outcome 4.  Analyze data collected by OCNMS, and make these data available in a shareable 
format, in a timely manner.    
 

Performance Measure 4 - On an annual basis, track the progress made analyzing 
and distributing each data set that OCNMS collects.  For each data set, report 1) the 
date(s) the data were collected, 2) the expected annual and ultimate end product(s), 
3) data sharing methods, 4) the time taken to analyze the data, 5) the time to 
disseminate the data, and 6) if necessary, when OCNMS anticipates completing a 
final analysis, report and dissemination. Based on this information, evaluate 
whether each data set was analyzed and disseminated in a timely manner and made 
available in sharable formats.  
Relevant Priority Management Need(s): Conduct Collaborative Research, Assessments 
and Monitoring to Inform Ecosystem-Based Management 

 
Outcome 5.  100% of districts that use education resources offered by or in collaboration with 
OCNMS (Port Angeles, Sequim, Crescent, Cape Flattery, Quillayute Valley, Queets / 
Clearwater, Lake Quinault, Taholah, North Beach, and Ocosta School Districts), will be involved 
in student or teacher development programs by year five of management plan implementation. 
 

Performance Measure 5 – On an annual basis, describe/list/quantify school district 
participation and compare to the five-year goal of 100% involvement.1 
Relevant Priority Management Need(s): Improve Ocean Literacy, Achieve Effective 
Collaborative and Coordinated Management 

 
Outcome 6.  Increased use of OCNMS website for community involvement, educational and 
visitor information. 
 

Performance Measure 6 – Measure the number of web hits per year on select 
OCNMS website pages (Sanctuary Advisory Council, Visitor Information, 

                                                 
1 Measurement of school district participation in OCNMS K-12 ocean literacy programs is a proxy for measuring 
improvement in ocean literacy among students and teachers.  While this performance measure does not directly 
measure improvement in ocean literacy, it is assumed that this performance measure is an appropriate proxy. 



 

 

Upcoming Events and Education/Outreach).  Compare the number of hits from 
year to year to determine whether there is an increase.2 
Relevant Priority Management Need(s): Achieve Effective Collaborative and 
Coordinated Sanctuary Management, Improve Ocean Literacy 

 
Outcome 7.  OCNMS is prepared to respond to an oil or hazardous spill in or near the sanctuary. 
 

Performance Measure 7 – On an annual basis, 1) calculate the number of spill 
training events that OCNMS staff attend, and 2) calculate the percentage of 
OCNMS staff that have completed their assigned oil spill response training plan on 
an annual basis.   
Relevant Priority Management Need(s):  Conserve Natural Resources in the Sanctuary 

 
Outcome 8.   The condition of water quality, habitat and living resources in the sanctuary is 
maintained or improved. 
 

Performance Measure 8 – Every five years, compare the findings of past and future 
OCNMS Condition Reports (produced every five years) to assess the trends in 
resource condition and determine whether the condition of resources has been 
maintained or improved.  
Relevant Priority Management Need(s):  Conserve Natural Resources in the Sanctuary 

 
 
 
3.  ALTERNATIVES BEING CONSIDERED UNDER NEPA 
 
Alternative Description 

alternative A (no action) 

 No revisions or changes to original OCNMS 1994 management plan 
 No changes to original OCNMS goals (there were no objectives identified in the 

1994 management plan) 
 No changes to OCNMS regulations 
 No action plans or performance measures 
 Continuation of existing OCNMS programs 

alternative B (preferred) 

 Set of 20 action plans presented in section 5.0 (Draft Management Plan) 
 Includes the revised goals and objectives presented in section 1.3 
 Includes activities that describe changes to regulations being proposed during 

the management plan review process:  
- A regulatory ban of cruise ship discharges, excepting specific routine 

discharges necessary for vessel operation. 
- Technical clarification  to update OCNMS address 
- Technical clarifications to address inconsistent use of terms 
- Technical clarifications that delete terms that no longer apply  
- Technical clarification of the tribal welfare clause 

                                                 
2 Measurement of website hits is a proxy for measuring improvement in 1) community involvement in sanctuary 
programs and management and 2) improvement in ocean literacy among members of the public.  While this 
performance measure does not directly measure improvement in ocean literacy or community involvement, it is 
assumed that this performance measure is an appropriate proxy. 
 



 

 

Alternative Description 

alternative C 

 Set of 20 action plans presented in section 5.0 (Draft Management Plan) 
 Includes the revised goals and objectives presented in section 1.3 
 Includes the regulatory changes described in alternative B, as well as the 

following regulatory actions: 
- A regulatory ban of all large ship discharges (including cruise ships), 

excepting specific routine discharges necessary for vessel operation. 
- A non-regulatory strategy to expand the applicability of the Area to be 

Avoided  
- A regulatory ban on the discharge of invasive species in the sanctuary 
- A regulatory change that would reduce the overflight floor over the 

sanctuary from 2000 feet to 1000 feet 

 
 

 


